


Others present:   Chancellor Mark H Dawson

                  President Anthony Calabro, WNCC

                  President Joseph Crowley, UNR 

                  President John Gwaltney, TMCC 

                  President Robert Maxson, UNLV 

                  President Paul Meacham, CCSN

                  President Ronald Remington, e
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Legislature's Assembly Ways and Means Subcommittee on Higher 

Education.

The Assembly Ways and Means Committee had requested each State 

agency to reduce its budget by 10%.  The Board of Regents stated

its position that it opposed any reductions in the Executive

Budget relative to the University of Nevada System because such

reduction would severely damage the System's ability to deliver

quality education to Nevada's citizens.

In response to the Board of Regents' opposition to any reduc-

tions, the Assembly Ways and Means Subcommittee on Higher Edu- 

cation submitted a list of potential budget reductions and re-

quested the Board of Regents to prioritize this list and explain

how they would affect the System.  The list was as follows: 

    1.  Elimination of merit pay for Deans and above;

    2.  Delay hiring of new classified support positions in

        instruction until August 1;

    3.  Allocate total student fee increases "inside" the budget;

    4.  Reduce Grants-in-Aid by 25%;



    5.  Eliminate 15:1 developmental ratio in Community Col-

        leges;

    6.  Change in support service recommendation from executive

        recommended levels to 25% and 30%;

    7.  Increase classified support ratio to 5.5:1;

    8.  Retain 25.2:1 regular ratio at the urban Community

        Colleges; and

    9.  Reduce new faculty salaries in instruction to 90% or 95%

        of executive request.

Mr. Klaich stated that he had received a "draft" letter from 

Chairman Gallagher and Vice Chairman Sparks, which was in re- 

sponse to the Subcommittee's request to prioritize potential

budget reduction areas.  In response, Mr. Klaich stated that he 

had reviewed the Subcommittee's list and noted that if each of

these items were reduced according to the Subcommittee's request,

it would require an approximate 3% red
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impact each would carry.  He felt that each of these items is a 

necessary part to the UNS budget and did not want to dispose of

any of the items.  Mr. Klaich emphasized that a 3% reduction 

across the board for the institutions would not be equal and

that UNS should seek equitability for its institutions.

Mr. Foley stated that he believes the Governor and the Legisla- 

tors are strong supporters of higher education, so, in that

regard, equality is the issue.  The Legislators have a tax

measure which should be presented to Nevada citizens for their

support.  Nevada citizens should be made aware that growth and

quality of education are dependent on their support of a tax

increase.  Mr. Foley requested Vice Chancellor Sparks to give a 

status report on the UNS budget and the proposed tax measures.

Dr. Hammargren entered the meeting. 

Vice Chancellor Sparksd
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Tax will not meet the projected needs. 

Mrs. Berkley stated that it is important to maintain goodwill

with the Legislature by not antagonizing them, but UNS should

not give up its fight for its budget requests.  She questioned

if there was some way to comply in a manner which explains why

the cuts are so detrimental to UNS.

Vice Chancellor Sparks distributed material outlining the sug- 

gested total budget reductions of the Assembly Ways and Means 

Committee.  He explained each item in detail with discussion

following.

Mrs. Sparks suggested that rather than prioritizing the budget

reduction requests, the Board of Regents request each institu-

tion to reassign the reductions throughout the Campus.  Since

each Campus is different and has its own special needs, this 

would be fair to each Campus and would make it equal throughout

the System.

President Gwaltney requested clarification in that if a 3% re-

duction were required would this be a 3% reduction for each

Campus and unit?  Mrs. Sparks stated she felt that UNS should

abide by the stated percentage cut for each Campus.



Mr. Klaich stated if that were so, it would leave UNS open to a 

differential 3% reduction among the institutions and cause a 

"whipsaw" effect.  He explained that if the reductions are dif- 

ferential, then next legislative session UNS would approach the

Legislature to provide v
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for its citizens.

Mr. Foley questioned what the impact would be for UNLV if the 

9 requested reduction items were to go into effect, and Vice 

President of Finance, Buster Neel, gave an explanation.

Dr. Eardley agreed that the Board of Regents should make a de- 

cision whether or not to prioritize these recommendations.  He

stated that if there is a potential for reductions, the Board

of Regents should be held responsible.  Although the Legislature

has the money to allocate, the Regents have the responsibility

as elected officials to govern the institutions and maintain 

fiduciary responsibility.  He stated that he felt it would have 

a terrible effect if the reduction 
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comprised of people who have differences of opinion, different 

constituencies, and different priorities.  In the end, they 

compromise and make the law.  He gave a historical point of view 

on the relationship the University of Nevada System has had with

the Legislature.  In the past, UNS was not invited to partici-

pate in the closing of the budgets and has worked very hard over

the years to arrive at a point where it is an integral part of

the budget process and that it is now involved in the closing

of the UNS budgets.  UNS has had that opportunity for at least

the last three legislative sessions, since 1985.  They have

looked to UNS for help, and it has been given, and it is a

wonderful position to be ŵ eϤ
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        its responsibility to apportion the reduction equitably

        among the System institutions or units; each institution

        or unit will incorporate the reduction within its re-

        spective budget and the budget reduction as so imple-

        mented will be approved b





President Maxson requested that the word "equitable" in the above

motion under 3) be changed to the word "equal".  Regents Berkley

and Sparks agreed with the language change.  President Crowley

felt that the Board was reacting prematurely, in that it may not 

even come to a reduction.  He agreed with the original language.

Mrs. Sparks stated that if any other word but "equal" is used,

it would leave UNS open





word "equitable" with "equal" under point 3) of the above motion.

Mrs. Whitley seconded.

Motion failed upon roll call vote.

    Ayes:  Regents Berkley, Foley, Sparks, Whitley 

    Nays:  Regents Derby, Eardley, Hammargren, Klaich, Gallagher 

Motion carried on the original motion upon roll call vote.

    Ayes:  Regents Berkley, Derby, Eardley, Foley, Hammargren, 

           Klaich, Gallagher

    Nays:  Regents Sparks, Whitley

Chairman Gallagher requested that a "draft" letter be written in

response to the Assembly Ways and Means' request, and that the 

letter be facsimilied to the Regents and Presidents for approval.

Mr. Foley requested that the person(s) who prepare the letter be 

indicated on the facsimile.

The meeting adjourned at 3:40 P.M. 

                             Leslie C. Jacques



                             Acting Secretary

                                                       04-18-1991


